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NIH 102
(NIH 101:  The sequel)

Perry Kirkham, Ph.D.
Office of the Executive Vice President for 
Research and Partnerships
E-mail:  pkirkham@purdue.edu
Phone:  63645

NIH 102 follow-up:
• Where should a grant proposal be 

targeted?
Highlighted Topics
How do I get it there?
Is there a special call for your 
proposal?
If not: What is the problem you are 
addressing? IS IT SIGNIFICANT?
What gap are you filling?
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Highlighted topics (https://grants.nih.gov/funding/find-a-fit-for-your-
research/highlighted-topics):

National Institute of General Medical Sciences (NIGMS)
NIGMS prioritizes the discovery of generalizable principles related to the interaction of 

microbes with the human-built environment in the context of model systems and 
surrogate microbes rather than actual infectious agents. Areas of interest include but are 

not limited to: 

Characterization of microbes interacting with the built environment (e.g., identities, 
numbers, interactions with other microbes)

Investigation of the physical and chemical principles governing interactions, release, and 
viability of microbes on/in solids, liquids and gases related to the built environment

Investigation of modes of interaction between humans/other model hosts and microbes 
in the built environment

Technology development/improvement for microbe detection, sampling, and culturing
Applications from multidisciplinary teams including architects, engineers, 

epidemiologists, microbiologists, physicists, chemists, data scientists, and physicians 
will also be a higher priority for funding. 

IC may give special consideration to support meritorious applications in this topic area.

• Research on the Transition from Pediatric to Adult Health Care

• Advancing Prevention and Treatment of Bacterial Sexually Transmitted Infections in HIV-Affected Populations

• Understanding the Impact of Immune Function on Neurocognition and Substance Use Disorder Risk Across the 

Lifespan (IMMUNE-LIFESPAN)

• Sleep, Circadian Rhythms, and Substance Use Disorders

• Research on Drowning Prevention

• Effects of Contraception as Treatment for Gynecologic Disorders

• School Mental and Behavioral Health: Expanding Access to Evidence-Based Interventions and Services

• Understanding and Combating Chronic Disease Burden: The Role of Trauma

• Priority Research Questions in Fundamental Cellular and Molecular Neuroscience

• Research on Short-Lived and Long-Lived Plasma Cells in Humans

• Accelerating Research in Celiac Disease

• Technology Development for Genomics

• Advancing the Use of Genomic Information Into Clinical Care

• Leveraging New Approach Methodologies and Non-Animal Technologies to Accelerate Osteoarthritis Research

• Supporting Research on Microbes and the Built Environment



NIH funding workshops; Perry Kirkham; 3

Success rates by mechanism and institute
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Targeting:

What is the problem?   Does it need to be 
addressed?

What has been done already to address this
problem?   

What is the gap that still remains (your north
star)?  

How do you propose to address this gap? 
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NIH 102 follow-up:
• How to approach a potential 

program officer:
• Never email on a Monday or 

Friday
• Introduce yourself (briefly) and 

give a short description of your 
research program/proposal

• Ask for a brief phone call
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NIH 102 follow-up:

• What should I do to help my proposal be 

reviewed well?

• Hit significance very, very hard.  Use 20-

25% of your space to address why this 

work must be done

• Judicious use of figures and white space

• Grammar and consistency of outline

• Know the mission and priorities of 
the IC(s) and the President

• Co-PIs, co-investigators, 
consultants

• Early stage investigators and/or 
new investigators

• “A hammer in search of a nail” 
versus innovation or merging into a 
new field



NIH funding workshops; Perry Kirkham; 9

The need for preliminary data

• Demonstrate that your proposed research is promising
• Demonstrate a credible ability to carry it out your proposal
• The more surprising the results the more data you will need to 

convince the reviewers
• Must convince the reviewers of a high likelihood of success
• Demonstrate that you can interpret or analyze data correctly
• The preliminary data must address your north star*.  Do not 

include data that does not help you address the north star of the 
proposal

• Sometimes it is feasibility data
• Insert it in the proposal where it is relevant

What has changed at the NIH in the last 
18 months?

Review criteria (and, thus, how to write for the review)

How the reviews are done

What they are and are not looking to fund

How awards are made and disbursed (e.g. multi-year 
funding, reduced success rates [NCI at 4%, NIAID at 
10%,16%, NINDS 8%,16%])

Budget?  Reorganization?
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What are the new NIH review criteria?

Factor 1:
“How will this 
move the field 
forward?”, and 
“Should this be 
done?”

Factor 2:
“Can this work 
be done well?”

Factor 3:
Unacceptable 
or acceptable

Considering the new NIH review criteria:

Factor 1:
Do not use the old headers Significance and Innovation, and add a lot 
more narrative concerning the importance of the work.
What are the short-and long-term impacts?
Refer to the rigor of the hypothesis and background work more. 
The score on this section sets the standard for the overall impact score.

Factor 2:
“Can this work be done well?”
Factor 2 score cannot be better than the score for factor 1, i.e. factor 2 
cannot help your score, but it can hurt it.

Factor 3:
Unacceptable or acceptable
Do not address the strength of the team per se.  Let the biosketches state 
your case
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Considering the new NIH review criteria:

Efficiency reviews
Study section scores and reviews are being utilized as 

guidelines for the next round of “efficiency reviews”.  While these 
reviews have always been done, they were carried out by the IC staff to 
ensure programmatic priorities, budgetary issues, and potential 
conflicts were dealth with.

The new type of efficiency reviews are being carried out by 
appointees to ensure that the awarded proposals meet the priorities set 
out by the administration. 

Faculty are being advised to write the public-facing sections of the 
proposal to a 9th grader.  This is primarily the abstract and the public 
health relevance statement.  However, when possible, simplify the 
language and terms used in the proposal itself.  

Justify models!  In fact, justify everything that might be misinterpreted 
or misunderstood.

• NIH will only accept six new, renewal, resubmission, or 
revision applications from an individual Principal 
Investigator/Program Director or Multiple Principal 
Investigator for all council rounds in a calendar year.

• NIH is establishing a new award structure that will prohibit 
foreign subawards from being nested under a parent 
grant.

• Plans for Enhancing Diverse Perspectives (PEDP)
• PEDP requirements have been removed from funding 

opportunities.  
• PEDP plans included in applications under review will 

not be evaluated or considered in funding decisions.
• NIH will not consider applications that are either 

substantially developed by AI, or contain sections 
substantially developed by AI, to be original ideas of 
applicants.
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• Both the House and Senate Appropriations Committees have 
approved their versions of the FY 2026 Appropriations Act for 
the Departments of Labor, Health and Human Services, 
Education, and Related Agencies. As part of these bills, both 
House and Senate appropriators rejected proposed cuts to 
the National Institutes of Health (NIH) proposed in the 
President’s budget request, as well as the proposed 
reorganization of the agency. The Senate Appropriations 
Committee approved a $400 million increase for NIH above 
the FY 2025 funding level, while the House Appropriations 
Committee approved and NIH increase of $99 million over 
current levels.

• The Brain Research through Advancing Innovative 
Neurotechnologies (BRAIN) Initiative receives $195 million, 
split evenly between the National Institute of Mental Health 
(NIMH) and the National Institute of Neurological Disorders 
and Stroke (NINDS)).

NIH 102 follow-up:
• What is in a summary statement 

and what does it mean?
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